A ﬁ First
o ampus

an NTUC Social Enterprise

4



CONTENTS

02

06

12

16

26

30

34

38

40

42

Joint Message by Chairman
and Chief Executive Officer

Touching More Lives

Partnering Families

Raising The Bar

Leading The Way

Growing Together

Stepping Up

About NTUC First Campus

Our Board of Directors

Our Leadership Team

Corporate Information

OUR VISION

To be a thought and practice leader
in the development and care of young
children, partnering working families
in every Singapore neighbourhood.

OUR MISS\ON

We partner families to fulfil the promise
of each child, by enabling every child
to have a good start in life. We give
working families peace of mind, by
making quality child development
and care services accessible.



OUR VALUES

Our core values, INSPIRE, form the foundation of how
we perform work and conduct ourselves at NTUC First
Campus. These values remain constant and guide us
through changing environments. It defines how we
interact with one another, and what we do to realise
our vision.

INTEGRITY
We build trust and credibility through honest
communication, delivering what we promised, and
having the courage to stand up to say and do the right
thing.

NURTURING
We believe in fostering the long-term learning and
development of ourselves and others, and in build.i




JOINT MESSAGE BY

CHAIRMAN &
CHIEF EXECUTIVE OFFICER

PROFESSOR TAN CHENG HAN

Chairman




his year marks the 40th year of NTUC First

Campus' journey in partnering families from
all walks of life. Since our formation in 1977, NTUC
First Campus has stayed true to our commitment
to make quality pre-school education accessible
and affordable. We believe every child deserves
a good start in life. For this reason, we have
established our footprint in every Singapore
neighbourhood, with 150 pre-schools island-wide.

Over the years, NTUC First Campus has played
a significant role in pioneering new practices
and professionalising the sector. For the last 10
years, we have seen NTUC First Campus grown
rapidly and achieved sustainability. Our society
is changing, and so are the needs of families. As
we look ahead, NTUC First Campus will respond
to these changes, so that we can create an even
greater impact on our community.

Our vision is to strengthen our position as a
thought and practice leader in the development
and care of young children, partnering working
families in every Singapore neighbourhood.

Extending our veach

I n 2016, NTUC First Campus expanded our
network to serve more Singaporean families.
We set up four My First Skool large centres at 119
Edgefield Plains, 51 Fernvale Link, 10 Jurong West
and at Waterway Point. The Little Skool-House set
up its first Early Literacy Centre at its new centre
at Downtown East. These new centres bring the
total number of children served to 16,000. The
large centres that we set up allow us to introduce
distinctive niche learning programmes. My First
Skool at 119 Edgefield Plains, for example, has
partnered the National Arts Council to develop the
inaugural Arts Partnership Programme.

Sevving evevy need

TUC First Campus is committed to offering the

necessary financial, social and developmental
support to children from underprivileged families.
In 2016, $1 million was disbursed via the Bright
Horizons Fund to support 1,600 children from
underpriviledged families in My First Skool. The
Development Support Programme, which aims to
help children with learning delays, was extended
from 74 to 94 My First Skool pre-schools. In 2017,
the programme will cover more than 90% of My
First Skool centres.

The  KidSTART  program, which targets
underprivileged and vulnerable children, was
piloted last year in seven My First Skool childcare
centres. The programme deployed Child
Enabling Executives at these centres to support
collaboration with the parents and the community
to give these children a good start in life.

Partvering Families

A s partners in our children’s learning journey,
we are constantly looking for new ways to
engage and to support our parents.

In 2016, we kick-started the Parenting Years
workshop series, to support parents with essential
parenting knowledge. My First Skool and The
Little Skool-House also introduced a new parents’
portal to provide timely progress updates on their
children’s learning and development. The portal
can also be accessed via mobile devices and allows
teachers to engage parents even more regularly.

This year marks the 40th year of
NTUC Fivst Campus! purney i
partnering families fvom all walks of life




Cevtified fov quality

I n our quest to ensure delivery of quality
education, | am pleased to share that four in five
of all NTUC First Campus pre-schools are SPARK-
certified, compared with the national average of
less than half.

In 2016, a total of 18 My First Skool pre-schools
were recognised for Progress in Teaching and
Learning and 15 received the Certification of
Commendation. For The Little Skool-House
centres, three were recognised for Progress in
Teaching and Learning, while four received the
Certification of Commendation.

We strongly believe that early experiences matter.
Over the last three years, NTUC First Campus
has pioneered our very own Relationships-
Based Curriculum for children from birth-to-three.
Children who develop into happy confident
individuals will ultimately contribute to building a
better society.

Twe year ahead

T o further extend our reach to the community,
we are setting up about 15 new centres and
centre extensions in 2017. We are also planning for
two more large childcare centres in Bukit Panjang
and Punggol Drive to be operational in 2018.

The Punggol Drive centre, in particular, will be a
key milestone for us. With its capacity of 1,000, it
will be the biggest we have ever operated. It will
also mark the first time that we will be catering
primarily to children aged two months to four
years of age. Our Relationships-Based Curriculum
for children from birth-to-three years has given us
the confidence to deliver a high quality program
for children in the early years.

We will also continue to incorporate technology
into our curriculum to make learning more
effective and engaging. We aim to have close to
100% of our My First Skool pre-schools equipped
with technology-enabled toys such as Kibo and
Bee Bot in the coming years.

or the year ended 31 December 2016, the

Group achieved a total revenue and other
operating income of $236.9 million, 10.9 percent
higher than previous year. The surplus for the
Group after contributions to the Central Co-
operative Fund (CCF), the Singapore Labour
Foundation (SLF) and taxation was $10.9 million,
representing 4.6 percent of total revenue and
operating income.

The Board is recommending a final dividend of
6 cents per share for the financial year ended 31
December 2016.

Extending appreciation

T o the 4,000 staff in NTUC First Campus,
our associates from National Trades Union
Congress, NTUC Enterprise, community and
government partners, as well as our Board members,
we would like to express our deepest appreciation.
What we achieved in the past year would not have
been possible without your strong support.

We also thank and bid farewell to outgoing
members of the board. They are: Mr Tan Suee
Chieh, our Deputy Chairman, Mr Albert Cheng
Yong Kim and Mr Karthikeyan Krishnamurthy,
who served on our Board for four, nine and
four years respectively. Their leadership and
foresight have been invaluable in steering the
organisation towards breaking new ground, and
we will continue to ensure we remain on course to
achieve our long-term goals.

At the same time, we would like to extend our
warmest welcome to Mr Arasu s/o Duraisamy,
General Secretary, Singapore Port Workers Union
to the Board. Together with the other members of
the Board, we look forward to the road ahead with
utmost anticipation and confidence.

Childven who develop into
Wappy confident individuals
will ultimately contvibute to

building a bettev society.




CHAN TEE SENG

Chief Executive Officer
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